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Serwerage ; Water 
Pollution Control 

KL.of sewerage purified 

6,469,498 

1,175,460 

2,059,508 

1,617,156 

1,617,374 

1,662,784 

1,955,500 

1,751,498 

1,703,951 


% of Sewerage purified to 
requirements of SANS 

95% 

50% 

90% 

90% 

90% 

90% 

90% 

95% 

95% 

Water 

KPA- Percentage of , 
households with access to 
basic level of , water 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 


Number of new water 
connections 

500 

100 

150 

100 

150 

194% 

176 

152 

57 


% of water losses through 
network 

10% 

10% 

10% 

10% 

10% 

2.84% 

12.26% 

10.39% 

5.00% 


% of water losses through 
purification 

10% 

10% 

10% 

10% 

10% 

6% 

6,43% 

5,06% 

5,13% 


% of pipe bursts repaired 
within 48 hours 

98% 

98% 

98% 

98% 

98% 

100% 

100% 

100% 

100% 


KL of water purified 

KL of water distributed ' 

12 000000 
11430 000 

2720000 

2600000 

3180000 

3040000 

3180000 

3040000 

2920000 

2750000 

2737364 

2661760 

3237633 

3383753 

3032052 

2978255 

2829409 


% of Water purfied to meet 
SANS requirements , 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 
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%.of pipe bursts repaired 

within 48 hours 

98% 

98% 

98% 

98% 

98% 

100% 

100% 

100% 

100% 


Replacement of water : 
meters / 

1200 

300 

300 

300 

300 

295 

255 

329 

89 


Replacernent of 

watermains 

4800 

1200 

1200 

1200 

1200 

820 

600 

2110 

3400 

storm water 

% of households with 
access to stormwater 
service ; 

75% 

75% 

75% 

75% 

75% 

75% 

75% 

75% 

75% 


Integrated waste 
management plan 











No of manholes cleared 
from debris 

10% 

10% 

10% 

10% 

10% 

15% 

20% 

20% 

60% 

Streets 

Km of gravel, streets 
upgraded to permanent 
surface 

90% 

90% 

90% 

90% 

90% 

90% 

0 

1.5km 

3,7km 


Km of road rehabilitated to 

an exceptable level 

5 

1.25 

1.25 

1.25 

1.25 

2 

0.6 

0.5 

0 


Km of tarred roads : 
resealed 

7 

6 

6 

6 

6 

7 

10.5 

20 

0 


KPA:% of Capital budget 
spent . , 

100% 

15% 

30% 

60% 

100% 

20% 

80% 

95% 

100% 
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Planning 

^IpfApIM^dicapiSirP 1 

prajedsicorapleted withNl 

'W 5 !■'' ^'i' 

85% 

85% 

85% 

85% 

85% 

85% 

100% 

100% 

100% 


% p{:Cpuncii;C|ecBiGns; ;; :;; 
ppplipitileitppfeptprates |; 
irapleinented^l ini 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

100% , 


;% 6ii^larid:developrnent 1 
:applica}ipnS;ppinmentediQi] 
within 14days si ii 

80% 

80% 

80% 

80% 

80% 

95% 

97% 

98% 

98% 


appliMiOi^bbilrnan^ 
wilhih 14dayi - 

90% 

90% 

90% 

90% 

90% 

95% 

96% 

97% 

98% 


apfiro'iyi:iVifMf^ateisi&i 
sewerage/: Rc^dsiaster f 

.plan!: :|!i! !!■!; ii! 

100% 

10% 

30% 

60% 

100% 

100% 

100% 

100% 

100% 


Performance Indicators 

Planning and Housing 

Executive Councillor; W Harris 

Senior Manager; SB Erasmus 
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Construction of new.houses: ffumber of new low cost 
housing units built 

400 

160 

34 

72 ' 

11 

13 

34 

72 

18 

13 


Cfifeches 

4500000 

3070000 

0 

0 

576000 

3184000 

1679 

143400 

569541 

995418 


Upgrading (various ereas) 

400000 

370000 

0 

90DOO 

100000 

13DD00 

1679 

95400 

101224 

79338 


Thembaiethu 

1500000 

1300000 

0 

50000 

476000 

774000 

0 

48000 

468317 

416768 


Lawaatap (repiacement) ' . 

1200000 

830000 

0 

0 

0 

1330000 

0 

0 

0 

499312 


Paiitdene 

1000000 

1000000 

0 

0 

0 

500000 

0 

0 

0 

Removed 


Kieinkranfe 

400000 

400000 

0 

0 

0 

400000 

0 

0 

0 

Removed 


Community Malls 

3399999 

0 

c 

250000 

30000 

2370000 

4724 

250000 

32368 



Lawaaikamp (upgrading) . 

Proteapark 

250000 

380000 

0 

260000 

30000 

100000 

4724 

250000 

32368 

25125 


650000 

600000 

0 

0 

0 

60QODO 

o' 

0 

0 

Removed 


Parkdene. 

833333 

B33333 

0 

0 

0 

840000 

0 

0 

0 

Removed 


Kieinkrantz 

833333 

0 

0 

0 

0 

0 

0 


0 

Removed 


Thembaiethu ■ ■ 

833333 

833333 

0 

0 

0 

830000 

0 

0 

0 

Removed 


Fiood damage: Aiiocation received from Province 

16500000 

16114425 

5000000 

7400000 

20000 

3694425 

5088797 

7408768 

23634 

31795 


Provision of services louwsranten (401) units 

5735.816 


4,000,000 

1,735,816 

0 

0 

4,283,885 

0 

0 



Provision of services Erf 325 (904) units 

17,340,459 

0 

7,000,000 

0 

4,883,617 

5,456,842 

7,471,710 

0 

0 



To,ensutieguality:houses;.Qualiiy:controi S houses::::::; ;::: 

constructed . 

1,600 

480 

102 

216 

33 

39 

106 

253 

54 
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31’Deci08, 

30Jun4)8; 


Numberof infprmai.hDusehoIdsiKhdusedinf^^ : i 
dwellings: "i'tr 












B^a[d;shacks;.:.i.;::;NNN >^:^^Un,;.HN 

€ 

4S 

0 

0 

0 

0 

0 

0 

0 

0 


Fofmal settlements {Serviced etven) ■ ■ ■ 

3S5 

160 

34 

72 

11 

13 

34 

72 

18 

13 


Numberoficommuntty:meetiiigs:hald rfigarding;housing 

16 

12 

4 

6 

1 

1 

4 

6 

1 

3 


Completed subsidy forms submitted to Pravinte' ■ 

60D 

160 

30 

72 

20 

8 

45 

40 

24 

111 


Completior^ ,of final delivery fonns ■ ■ ■ 

400 

160 

30 

72 

18 

13 

34 

72 

18 

13 


Site meetings (Top Structures) 

27 

24 

8 

5 

2 

9 

8 

5 

2 

4 


Project meetings 

46 

12 

3 

3 

3 

3 

8 

5 

7 

7 


CornptetioriiofTrensferiDocumentetidnppcumen^ 

submitted to Deeds Office) , 

500 

500 

125 

125 

200 

50 

137 

127 

290 

272 
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30-Sep-08 

314Dec-08 

31-Dec-OS 

30 Jun-08 

HOUSING 

continued... 

Informal settfements: Site Visits 












Hotspots 

1750 

1680 

420 

420 

420 

420 

440 

507 

503 

622 


Routine Inspediona ; 

1100 

52S 

132 

132 

132 

132 

207 

132 

258 

240 


Inspection of rudimente^ services ^ 

1350 

528 

132 

132 

132 

132 

207 

132 

258 

240 


Relevant policies to be compiled and impfemented in a 
progressive way 












InfomiafSsttleinent Master Plan, 

Approval byCounq'l 
March 2009 

Approval by 
Council June 2009 

Internal wortehop 
{rnduding public) 

Gather technical 
data 

Fir^alization of draft 

Item to Council for 
approval 

Internal workshops 
took place 

Council approval to 
take place in final 
quarter. Gathering 
of information in 

process. 

Draft Rnafeed 

Will be submitted 
together with informal 
Settlement policy 


Informal Settlement Policy , , ■ 

Approval by Council 
March 2009 

Approval by 
Council June 2009 

Internal workshop & 
first draft revision 

Policy alignment 
withlnformel 
Settlement Master 
Plan 

Prepare final draft 

Cour^dl approval 

Internal workshop 
and first draft 
revision in process 

Council approval to 
take place in final 
quarter, Policy 
aliignment 

Final draft prepared 

Sections bf policy to 
be re drafted in line 
with proposed revision 
Of legislation 


Aiiocaion Policy ■ ■ ■ 

Approval by Council 
March 2009 

Submitted to 
Council June 2009 

Internal workshop & 
first draft revision 

Hold Policy Revision 
sessions 

Item to Committee 


Internal workshop 
and first draft 
revision in process 

Internal sessions 
held 

Item submitted to 
Cour^cil (for 
information) 

- 


Houslng:Master:Plan:(Reyl5lon] Subjectio itha avaflabOity 

of PGWC funding. 

Approval by Council 
March 2009 

Completoin of first 
draft {consultants^ 
PGWC) 

Hold discussions 
with PGWC re 
Nomination on Mun. 
terBESP 

BESP consultants to 
be appointed in 
collaboration with 
the various local 
authorities 

Consiitants input ini 
BESP 

Await interim report 
from consultants 

Provincial 
Department of 
Housing appointed 
consultants to 
support 6 identified 
local authorities to 
revise the Housing 
Chapter and plans 

Provindai 

Department of 
Housing appointed 
consultants to 
support 6 identified 
local authorities to 
revise the Housing 
Chapter and plans. 

Rrst Steering 
Ctimiltee,W 

2nd Steering 
Committee meeting 
with consultant took 
place 25 March 2009 
(Cape Town) 

Report Received 















Actual 

Actual 

Actual 

Actual 
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30-$ep-08 

31-Dec-OB 

31 -Dec-08 

30Jun-4)8 

TOWN PUNNING, 
BUILDING 
CONTROL AND 
EVIRONMENTAL 
MANAGEMENT. 

Completion and Implementation of an lntegrated 
Scheme By-Law for George fTown f^annlng) :: ^ : 

Zoning 

Approval by PGWC by 
March 2009, 
Implementation by June 
2009 

in principle 
approval of 
Integratedb 
Zoning Scheme 
Sceme By -law for 
George by Council 

Obtain comments 
from PGWC 

Process comments 
received from 
PGWC 

Final update of 
. comments received 
from PGWC 

In principal approval 
of Integrated Zoning 
Scheme by Council 

Submltionofdraftby 
- laws to Council 
delayed because of 
legal complications 

Draft for !2S to be 
considered for public 
release received 
fron consultants. 

Rnal update of 
comments received 
from PGWC 

Item submitted to 
Committee 23 June 
2009 


Develop andimpfement anElectrontc (computen'sed): - : : 
System for the Tracking of Town: Planning; GSGA Permit: 
and:Buitding:planApplication5:(rown: Planning and: : i:.:: :: 
Building Control -co-ordinated by Town Planning) ' 

Final version of tracking 
system in place and 
operational 

Final version of 
tracking system in 
place and 
operational 

Testing of tracker 
system held in 
abeyance pending 
the outcome of 
investigations 

- 

Role-out of tracking 
system to other 
departments 

Updated version of 
tracking system in 
place ar>d 
operational 

Testing of tracker 
system held In 
abeyance pending 
the outcome of 
investigations 

Development of 
project indefinatoly 
on hold @ request 
of MM - {forensic 
audit). Project put on 
hold. 

Project put on hold 



Number of land Use: Applications 
Plan:Amendmente;.Rezoning, Su 

liPfoceMedrSI 
bdivisioris; Depi 

tiucfure 

artures-ir: 

To complete all land use 
applications within 6 
months, excluding any 
periods that the 
application is for whatever 
valid reason held in 
abeyance. (240) 

To complete all 
land use 

applications within 
6 months, after 
submission with at 
least 75% 
applications 
completed per 
month* 

75% 

75% 

75% 

75% 

120 

80% 

92% 

79% 


Completion.of George: Spa^afbe 
andthelB Sp^al: DeyelbpmentiPI 
identifiedAreas in:George:(Town 

velopmentiFfrarr 

fahs:.Specilicalli 

Plartriiiig) : 

rework;: : 

Approval ofSDFand 
SDFsbyPGWa 
Initiaflon of specialist 
studies to obtain credible 
SDF. 

Approval of SDF 
and SDP's by 
PGWC. Initiation 
of specialist 
studies to obtain 
credible SDF. 

SDFs to be revised 
after appointment of 
BESP consultants 
by PGWC. 

Revision of SDF 

Final Draft SDF to 
be considered by 
Planning 
Department 

SDF to Council for 
consideration 

Approval of SDF 
and SDP's by 
PGWC was not 
granted. Initiation of 
specialist studies to 
obtain credible SDF 
did not materialise 

Revision of SDF & 
SDP's completed 
and Rnal Draft 
ready for 
consideration. 

Rnal Draft SDF 
considered by 
Planning Department 

Item submitted to 
Committee 23 June 
2009 


eompietiOniOfUrbeniReh^fSti 
GeorgeSbuth' East; Pacaltsdorpii 
the SDEandiSOP. guidelines :(To\ 

idles fdi;:Themt 
andBlanro'^ba 
vn Planning) 

afethd;': 
.sed on 

Development of an urban 
renewal strategy for 
Thembalethu and George 
South East areas (subject 
to PGWC funding) 

Development of 
an urban renewal 
strategy for 
Thembalethu and 
George South 
East areas 
(subject to PGWC 
funding) 

Development of an 
urban renewal 
strategy for 
Thembalethu and 
George South East 
areas (subject to 
Council funding) 

Draft SDP and 
workshop internally 

Update and finalise 
Draft SDP. 

Submit Draft SDP to 
Council fof approval. 
Project puv on hold 
(lack of funding) 

Terms of reference 
developed. Re- 
advertisement due 
took place due to 
poor public 
response with 
subsequent non 
appointment of 
consultant. 

Can only be 
finalised following 
finalisation of SDF 

Awaits SOP 
finalization by 
Planning Department 

Item submitted to 
Committee 23 June 
2009 


Percentage. ofEuilding; Plans Completed jri eiweekb:^:.::::^^^ 
Sub(ject:lo: the Necessary; l^nd iUse ApplicatidrwiBeing 
Approve :and:Technical:]hfbiTnatron:Belrig: in: Orderi:^^^ 

75% of all building plans 
received 

75% of all building 
plans received 

75% 

75% 

75% 

75% 

80% 

68% 

100% 

100% 


i 

1 

f 













Actual 

Actual 

Actual 

Actual 
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' SQ-Sep-OB 

31-Dec-08 

31-Dec-08 

3D-Jun-06 

TOWN PUNNING. 

BUILDING 
CONTROL AND 
EVIRONMENTAL 
MANAGEMENT 
cont... 

Ensure, that All Stiudures within the George Area are 

Cornpliarvt:with:.Re|evant Building Stanttafids:(Building^; ^ 
Control) 

1200 

Percentage of 
compliance with 
all required 
inspections during 
development of 
buildings 

75% 

75% 

76% 

75% 

147 

88% 

80% 

80% 


Numberof Illegal: Structures identified: (Building Control}:: :: 

600 (marked decraase In 
occurrences) 

600 (marked 
decrease in 
occurrences) 

76% 

75% 

75% 

75% 

157 

80% 

90% 

75% 


Developmentflfan 'Integrated: Human: Settlement:Plan (All 
Sections:-:Co- 0 rdinated::byTovvn:Planning)(Subject.to:the: 
availability of Provincial Funding) 

To develop a realistic 
strategy based on the 
inputs resulting from the 
George SDF, Land Audit 
andPGWC'BESP. 

' luueveiopa 

realistic strategy 
based on the 
inputs resulting 
from the George 
SDF, Land Audit 
and PGWC- 

Dcen 

Present Housing 
Plan and SDF to 
PGWCfor 
consideration. 

Development of a 
terms of reference in 
conjuctionwith 
PGWC: BESP. 
Appoirrtmentof 
appropriate 
consultant 

Consultant 
commence with 
process. 

Process ongoing 


Terms of reference 
drafted & consultant 
appointed. 

Consultants 
commenced with 
process (1st draft) 

Process ongoing 


Relevant Council Policies and By-Laws to be Compiled-; :; 
and: Implemented in .a. Progressive: Way:{rown :Planningi ::: 
Environmental-Management and BuildingControl) : : 

2 

2 

Background 
investigation in 
process. Study new 
legislation, 

Final Draft Policy to 
be finalised. 

Internal workshop in 
process 

Appoinmentof 
consultant to 
reviews new 
leigislative 
requirements 

Background 
investigation in 
process. Revision of 
firtst draft in 
process. Public 
partiapation process 
to follow in 2nd 
quarter 

Rnal Draft Policy 
prepared and 
workshopped within 
department To be 
circulated to other 
departments in 3rd 
quarter. 

Internal workshop in 
process 

Reviewed document 
submitted to housing 
and land affairs 
committee to allow for 
public participation 
process 23/D6/20D9 


2 

Background 
investigation in 
process 

Preparation of Final 
Draft Policy. 

Internal workshop In 
process 

Appoinmentof 
consultant to 
review© new 
leigislative 
requirements 

Background 

investigation in 
process, Revise 
House Shop policy 
to be submittetto 
Housing and Land 
Affairs Committee 
after background 
investigation is 

background 

invastigation 
completed. Final 
Draft Policy 
prepared and 
distributed 
internally. To be 
circulated to other 
departments in 3rd 

ni tartar 

Internal workshop In 
process 

Reviewed document 
submitted to housing 
and land affairs 
committee to allow for 
public participation 
process 23/D6/20D9 


Assisting Other Municipal; Deparlments/Sections with : 
their En^ronmental Applications (Environmental : ^ 
Management) 

8 

8 

Investlgatian into 
Development of 
Environmental 
Management 
System (2) 

Terms of reference 
and tender 
advertised for 
development of 
EMS 

Obtain DEAT 
findings 

Project put on hold 

3 

2 

Awaits DEAT findings 

Project put on hold 


Erf8614(Rosemoor)eto10erven ■ 

Erf 2843 (Thembalethu) 8 erven 

Pc^on 3 of 216 (Blanco) 150 erven . 

1 

1 

- 

- 

Completion of EIA 
process 


1 

Ongoing of EIA 
process 

Ongoing of EIA 
process 

Ongoing process 

1 

1 

- 

- 



1 

Commencement of 
EIA process January 
-March 

Ongoing of EIA 
process 


1 

1 

- 

- 

Ongoing of EIA 
process 

Completion of EIA 
process 


1 

Completion of EIA 
process 

Ongoing process 
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E[f11424(Pariidene) 

Effi25(Pacallsdorp) Stadium Portfon 

1 

- 



Completion Of ElA 
process 


1 

EIA process 
commenced in 1st 
Quarter (July -Sept) 

Completion of EtA 
process 


1 

- 


■ 


Commencement of 
EIA process 


Commencement of 
EIA process January 
■March 

Commencement of 
EtA process 

Awaits the 
identification from 
town planning section 


Numberof OSCA Permits Issued (Enviranmental 
Management) 

40 

80% 

80% 

80% 

80% 

80% 

8 

8 

100% 

100% 


NumberofCommunltyand Consultants Meetings' , 

A Wed (Alt sections)' 

24 

24 

0 

■ 

8 

8 

3 

6 

8 

10 
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30-Sep-08 

31-Dec4)& 

31-Dec4)8 

30-Jun-08 

PROPERTIES 

Initiating and Co^ordinaling tlie Development of tJew i ;; :; 
Industrial and Residential Townships 

George Dam ±900 units 
and waterfront 

George Dam ± 
900 units and 
waterfront 

Finalise EIA process 

Submit Structure 
Plan Ammendment 
toPGWC 

Obtain PGWC 
approval 

Item to Council for 
development 
proposals subject to 
PGWC approval) 

EIA Process & 
Structure Plan 
Amendment 
applications not 
approved by PGWC 

Awaiting approval 
from PGWC ito 
Land Use Planning 
Ordinance and EIA, 

Awaits PGWC 
approval 

ROD outstanding 
{subject to PGWC 
approval) 

^sure thatthe AlienaSon and Letting !of Properties iare::.:::! 
Handled Effectively and Efficiently 1 , , 

75% of all applications 
completed in stipulated 
time frame 

- 

75% 

75% 

75% 

75% 

75% 

75% 

75% 

75% 

Managing Property Leases 

95 


80% 

80% 

80% 

80% 

30 

30 

80% 

80% 



1. Tamsui(13) 

Tamsui (13) 

Draft tender 
documents and 
advertising 

Bid Evaluation and 
Bid Adjudication 
process 

Commence with 
implementation of 
tender outcome. 

Finalize 

implementation 

process. 

1 

Bid Adjudication 18 

Dec 2008, 
Recommendations 
to Accounting 
Officer for final 
aonmval 

Implementation of 
tender outcome in 
process 

implementation 

finalised 

* Invite Tenders (9) 

t indus&^Ofiier: ,■ 

2.: Residential ■ 

1 Industrial erven 42 
Pacaftsdorp 

Industrial erven 
42 

Pacaltsdori) 

Draft tender 
documents and 
advertising 

Bid Evaluation and 
Bid Adjudication 
process 

Commence with 
implementation of 
tender outcome. 

Finalize 

implementation 

process. 

1 

Bid Adjudication 18 
Dec 2008. 
Recommendations 
to Accounting 
Officer for final 
approval 

Implementation of 
tender outcome in 
process 

Implemrentation 

finalised 

1. Gwayang Eco District 

- 

- 

To be addressed in 
next adjustment 
budget 

KPI TO BE REMOVED 

- 

- 



1. Glenwood 1 erf 

Glenwood 1 erf 

Draft tender 
conditions/ 
documentation 

Circulate tender 
conditions to internal 
departoients. Call 
for tenders 

Bid Evaluation and 
Bid Adjudication 
process 

Commence with 
implementation of 
tender outcome. 


Tenders to Bid 
Adjudication in Feb 
09 

Bid Evaluation and Bid 
Adjudication process 
took place 

Tender documents 
refemed to attorneys 
for drafting offender 
documents 

1. Multipurpose Centre 
Thembafethu) 41 
erver^ 

Multipurpose 

Cenbe 

(Thenibalethu) 

^.eryen 

Council approval 

Draft tender 
documents 

Refer tender 
documentation to 
attorneys 

ItemtoCoundlfor 
approval of tender 
conditions. 

Pnsparatidri of 

tender 

oonditionsydocument 

ation 

Drafting of tender 
documents in 
process 

Tender documents 
refered to attorneys 

Tender documents 
referred to attorneys 
for drafting offender 
dnruments 

2. George Riding Club 


KPI to be removed 


- 



2. Dellville Parfc (65} 

Dellville Park (65) 

Draft tender 
documents and 
advertising 

Bid Evaluation and 
Bid Adjudication 
process 

Commence with 
implementation of 
tender outcome. 

Finalize 

implementation 

process, 

1 

Recommendations 
to Accounting for 
final approval 

Implementation of 
tender outcome in 
process 

item submitted to 
council 

2 . Lavalia(43} 

Lavalia (43) 

Draft tender 
documents and 
advertising 

Bid Evaluation and 
Bid Adjudication 
process 

Commence with 
implementation of 
tender outcome. 

Finafee 

implementation 

process. 

1 

Recommendations 
to Accounting for 
final approval 

Implementation of 
tender outcome in 
process 

Item submitted to 
council 

2 , Game 7 erven 

Game 7 erven 

Investigate feasibility 
and terms of 
reference 

Item to Council 

Item with regard to 
development 
proposals to 
Committee for 
consideration 

Evaluation and 
Adjudication of 
development 
proposals. 

- 

Item referred back 
Item back to 
Council, Ask for 
Development 
Proposals 

item submitted to 
Committee 

Item submitted to 
council 

Ensure that the: Acquisition of PropertiBSiare Handled: ;; ;; ;; ;; 
Effectively and Efficientiy ■ ■ ' 

Midblock Parking : 
Cathedra! Square (PWO) 

Midblock Parking : 
Cathedral Square 
(PWD) 

servitude registerde 

Finalise registering 
of servitude 

DeedofSerwitude 

agereement 

(PGWC) 

Registering of 
servitude (subject to 
PGWC APPROVAL) 

servitude not 
registered (Still 
awaits State 
Aftomey approval) 

Two of the 3 
portions over which 
the servitude must 
be registered vests 
in the name of 
PGWC, Currently 
we awaits for the 
latter to take place, 
Delayed in State 
Attorney’s office. 

Awaits Deed of 
Senwitude agereement 
(PGWC) 

Awaits signed 
agreemerft from 
PGWC 


CBD; Nedbank 

CBD; Nedbank 

Finalise acquisition 

Complete 

Complete 

Complete 

Acquisition finalised 

Complete 


Complete 
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30-Sep:08 

31-Dec4)8 

N: i.ii31-Dec-08 ,:::;■: 

30gun-08 


Priivfsibn;.of Afferdable housing Projects: : : ■ ■ : 

^roeneweide Park 

Groeneweide Park 

EIA in process 

Awai6ng EIA 
approval, 

EIADEADP 

Tender process 

EIA in process 

EIA process stopped 
by DEADP 

Awaite EIA DEADP 
approval 

Ongoing 

Ensure that; Routine Enquiries from Potential Business 
erid/ohhdustrial Owners/ Developers and the Public are 
Handled Safisfactori^ ' ■ ■ ■ 

76% of atl routine queries 
handled within 5 working 
days and resolved within 

1 month. 

- 

- 

75% 

75% 

75% 

76% 

75% 

75% 



Performance Indicators 

Financial Services 

Executive Councillor; JS Alberts 

Senior Manager; L H Fourie 
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KPA- Percentage of 
capital budget actually 
spent on capital projects. 

100 % 

26 % 

52 % 

78 % 

100 % 

15 % 

18 % 

75% 

78 % 


Daily Receipts 

100 % 

100 % 

100 % 

100% 

100 % 

100% 

100 % 

100% 

100 % 


Daily Banking 

100 % 

100 % 

100 % 

100% 

100 % 

100% 

100 % 

100% 

100 % 


Billing prior to last workmg 
day of month 

100 % 

100 % 

100 % 

100% 

100 % 

100% 

100 % 

100% 

100 % 


Billing rate 

100 % 

100 % 

100 % 

100% 

100 % 

100 % 

100 % 

100% 

100 % 


Owner Property Updated 

95 % 

95 % 

95 % 

95% 

95 % 

100% 

100 % 

100% 

100 % 


Correctness of billing 

95 % 

95 % 

95 % 

95% 

95 % 

95% 

95 % 

95% 

95 % 


Accurate liteter readings 

98 % 

98 % 

98 % 

98 % 

98 % 

92 % 

95 % 

95% 

95 % 
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Vote 


Credit Control: Referral to 
Engineers 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Handing-over of Debtors 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% . 


Credit Control: Trend 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 


Creditors 

Payment of Creditors 
within 30 days 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Sound , authorised 
expendtiture 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Salaries 

Payment of Salaries 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Salary Related Deductions 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Equity 

The number of people 

from employment equity 
target groups employed in 
compliance with the 
approved employment 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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31 Dec 08 

31Mar09 
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30Jun09 


Balancing General Ledger 

Monthly 

3 

3 

3 

3 

3 

3 

3 

3 


Bank Reconsiliation 

Monthly 

3 

3 

3 

3 

3 

3 

3 

' 3 


Treasury Reports 

Monthly 

3 

3 

3 

3 

3 

3 

3 

3 


Quarterly Reports 

Quarterly 

1 

1 

1 

1 

1 

1 

1 

1 


PerfOTTiance Evaluation 

Annually 



1 


" 

- 

- 
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Annual report of 
Department 

Annually 



1 


- 

- 

1% 

- 

Valuations 

Ad-hoc valuations 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Interim Valuations 

Quarterly 

1 

1 

1 

1 

0 

0 

0 

0 

Insurance 

Risk Management: 
Insurance claims 

Quarterly 

1 

1 

1 

1 

1 

0 

0 

0 


Risk assessment and 

Risk policy 

Quarterly 

1 

1 

1 

1 

1 

. 0 

0 

0 

Supply Chain 
Management 

Reporting 

Quarterly 

1 

1 

1 

1 

1 

0 

0 

0 

Financial Statements 

Financial Statements 

Annually 

1 




0 

- 

- 
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Cash management aid 
investment policy 

Annually 






" 

- 


Asset Management 

Updating asset register: 
purchases 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Asset Management; 
Depreciation 

Monthly 

3 

3 

3 

3 

0 

3 

3 

3 


BUDGETING 





















Budgeting 

Budget 











Tabled Budget 

31-Mar 



1 



- 

1 



Approved &jdget 

30-May 




1 


" 

- 

1 



Performance Indicators 

Environmental Affairs 

Executive Councillor: PJ Grobler 

Senior Manager: A J Smith 
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Environmental Health 

Number of complaints received ' ' 

600 

150 

150 

150 

150 

221 

94 

107 

63 


Percentage of oimplaints; addressed": :: 

85% 

21% 

21% 

21% 

21% 

100% 

100% 

100% 

100% 


Numberofenvironmentaf health informations , ■ 

10 

2.6 

2.5 

2.5 

2.5 

2 

0 

2 

1 


Number of foutineihspections carried oiiil;.'';' ■ 

120% 

30% 

30% 

30% 

30% 

45% 

118% 

255% 

117% 

Public Toilets 

Public toiiete per lO^OOO^ population"'^ 

0.6 

0.15 

0.15 

0.15 

0,15 

0.6 

0.6 

0.6 

0.6 


Number of; person hoursspend on cleaning public 
toilets 

72000 

18000 

18000 

18000 

18000 

7080 

7080 

7080 

7080 

Cemeteries 


600 

150 

150 

150 

150 

150 

150 

160 

150 

Forestry 

Cubfomefor^dihaTOfod;;;!;;:^^^ 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Beach Areas 

NumberiDf person ; bours spend on cleaning of i i 

7600 

1900 

1900 

1900 

1900 

1920 

1920 

1920 

1920 

Herolds Bay Camping Site 

Numberiofoyemig^ slays aitiHefo|ds^ 

1400 

350 

350 

350 

350 

7 

804 

531 

74 

Parks 

Hectares Of alien vegetation Cleared ' 

50 

12,5 

12.5 

12.5 

12.5 

12.5 

12.5 

12.5 

12,5 


HeOfor^s ;bf ^rassdit/;m6hth:iii;^^^ 

6800 

1450 

1450 

1450 

1450 

1450 

1450 

1450 

1450 


Number;bf;tr^s:planted:;i;^^ 

Numberipf il^es 

2000 

5000 

1000 

1250 

1000 

1250 

1000 

1260 

1000 

1250 

1000 

900 

1000 

900 

1000 

900 

1000 

900 
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Waste management 

% of ttti waste collected recycled’ ' / 

6% 

1.5% 

1.5% 

1.5% 

1,5% 

6.0% 

6.0% 

6.0% 

6.0% 


Tons of houselirAl refuse collected, ■ ' ’ ■ L „■ , 

31000 

7750 

7750 

7750 

7750 

8820 

8055 

8058 

8102 


KPA - Percentage of households wth access to " 
basic M of solid waste renxtval ^ 

95% 

25% 

25% 

25% 

20% 

95% 

95% 

95% 

95% 


% of housdwldsvwth.rtly refuse collection 
service ■ 

95% 

25% 

25% 

25% 

20% 

95% 

95% 

95% 

95% 

Waste management 

Kumber of person hours ^end cleaning streets : , 

240000 

60000 

60000 

60000 

60000 

60000 

6000 

60000 

60000 

Management 

KPA ;%ofCapital budget spent 

90% 

25% 

25% 

25% 

20% 

4.6% 

34% 

62% 

94,7% 


KPA ''Thenumberofpeople from employment ■ 
equity target groups emi^yed in compliance wi. 
the approved employrhent equity plan . 

90% 

25% 

25% 

25% 

20% 

90% 

90% 

90% 

90% 


Number of municipal buildii^s disability friendly 

5 

1 

1 

1 

2 

1 

1 

1 

3 


Number of new appointees Wine with 
emplopent equity plan ' 

90% 

25% 

25% 

25% 

20% 

90% 

90% 

90% 

90% 


00 

Ol 



Performance Indicators 

Municipal Manger; CM Africa 
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strategic Capabiliiy & 
Leadership 

implementation of Council decisions applksble 
to department ' 

100% 

25% 

25% 

25% 

25% 

25% Thus 
100% 

reached for 
the first 
quarter 

25% Thus 
100% 

reached for 
the second 
quarter 

25% Thus 
100% readied 
for the third 
quarter 

25% Thus 
100% reached 
for the fourth 
quarter 

Financial Management 

% of Camtal budget spent 

90% 

16% 

15% 

30% 

30% 

14% 

35% 

54% 

99.5% 


Over expenditure on operational budget ■ 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 


Unresolved audit queries ’ - ' ! 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 


Section 71 Budget monitoring report submitted 
to Mayor 1 0 working days after end of eadr ’ 

nibbifili lillllil'lli-: 

12 

3 

3 

3 

3 

3 

3 

3 

3 


Compliance with MFMA Reporting ■ ' ■ 

requirements' ' ' 

100% 




100% 

100% 

100% 

100% 

100% 

People Managements 
Empowerment 

Number of people frotr employment equity : , ■ 
target group$:erhployed:m;complianceiwith:the::s 
approved EE plan 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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Staffidiscipline 4 lnvestigations.and hearings : ; .: 
cbmpleiishCdeSi^llyiP^sii^is^ 

32/40 

80% 

8/10 

20% 

8/10 

20% 

8/10 

20% 

8/10 

20% 

8/10 

20% 

8/10 

20% 

One 

outstanding 

One 

Outstanding 


Skillstraining - % of targeted staff trained as %■ 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Client Orientation & Custwner 
Care 

Number of informatiori articles in George Focus 

or local press to introduce services or , , 
communicate contact number of comf^aints 

48 

12 

12 

12 

12 

12 

12 

All tenders, job 
adverts and IDP 
meetings 

All tenders, job 
adverts and IDP 
meetings 


Noiofpi^licparticipation'opportunihesiattended 
by staff members as % of planned sessions 

100% (48) 

25% [12} 

25% (12) 

25% (12) 

25% (12) 

25% (12) 

25% (12) 

1 

+/-20 


Complaints resolved -Nr of ppmplajnte:;:: ;;; 

adionedwithin: io da(ys:as:.%;of totalnr.;: : 

^iVed:p;ii;;|;HI;;;l::il?|=iy^ 

36/40 

90% 

9/10 

22.5% 

9/10 

22.5% 

9/10 

22.5% 

9/10 

22.5% 

9/10 

2^5% 

8/10 

100% 

100% 


Attendance of meeh'ngs convened by National 
and provincial^ Government and District " ■ ' ; ' 
lilHinlcipality requiring attendmrce of MM . 

100% 

100% 

100% 

100% 

100% 

75% 

Pemiission 

granted/retlis 

edby 

Executive 

Mayor 

50% 

Permission 

■granted/refus 

edby 

Executive 

Mayor 

100% 

100% 

Dependant by 
the approval of 
the Executive 
Mayor 

Performance of Senior 
Managers 

Petformance of senior managers repcHljng;tp 
IftiriiGiffflliariagefeiiiiiiiiiiiiiiiijiii 

32 

8 

8 

8 

8 

8 

7 

7 

6 (2 vacant) 

Own Key Performance Areas 

Nb; i TOriagepnt ; iimpihi 

60 

18 

12 

14 

16 

22 

16 

16 

25 [Including 
budget 
meeringsetc) 
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Months during which no suocessful appeal , 
regarding the awarding of tenders were won 
against the municipali^- ' , ' ' . ■ ' 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Niinber of perfbnhahce assessments relating 
to senior managers' ■' ■ 

32 

a 

8 

8 

8 

September 
2008. Ali 
contracts not 
yet signed. 
Scheduled for 
October 
2008. 

7 

7 

6 



4 

1 

1 

1 

1 

1 Mayoral Gale 

0 

0 

1 (Dinner 
with Business 
chamber iro The 
Economic 
Meltdown) 

Annual event for local business and incentive 
scheme for development;. 


Annual review of macro structure prepared, ; 
financial implications indicated; submitted to. '. 
Mayor and adopted ■ ' 

1 

0 

0 

1 

0 

0 

0 

1 

Submitted to the 
Mayor but not 
approved 


Quarterly meetings of and report to Audit ". / 
committee, agenda distrituted 7 working days 
in advance of meeting. Risk based audit plan 
completed / review before 30 June 2008 and 
quarterly audit of performance information . 

12 

3 

3 

3 

3 

3 

3 

3 

3 


Performance contracts of all senior managers 
drafted, discussed with them arid signed ' 

100% 

100% 

0 

0 

0 

Drafted, 

discussed, 
but not all 
contracts 
have been 
signed 

100% 

100% 

100% 


Performance Indicators o 

Community Safety 

Executive Councillor: R W Londt 

Senior Manager; D Beeka 
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Public safety 

Number of fires'attended ' ■ Person hours , ■ ' , 

360 

90 

90 

90 

90 

68 

125 

175 

96 


Average reaction time attending to fires- urban. 

Average reaction time attending to fires -rural' ' 

8-9 minutes/ 
20 minutes 

8-9 minutes/ 
20 minutes 

8-9 minutes/ 
20 minutes 

8-9 minutes/ 
20 minutes 

8-9 minutes / 
20 minutes 

7-8 minutes 
/18 

minutes 

8 min 

8 min 

17 min 

8 min 


Number of fire prevention inspections conducted ' ' : 

350 

88 

88 

88 

88 

31 

102 

53 

79 


Training of staff in fire fighting' 

16 

4 

4 

4 

4 

7 

5 

6 

2 


Number of road traffic accidents ( deaths/major/minor) 

800 

200 

200 

200 

200 

136 

38 

26 

297 


Number of moving violations 

24000 

6000 

6000 

6000 

6000 

14820 

18925 

6254 

11732 


Number of taxi violations ■ 

600 

150 

150 

150 

150 

124 

181 

113 

881 


Number of defects on vehicles ' . ' 

800 

200 

200 

200 

200 

234 

267 

60 

2396 


Number of road safety educational events held . 

10 

2 

3 

2 

3 

5 

4 

2 

0 


Number of arrests ■ 

400 

100 

100 

100 

100 

30 

44 

16 

0 


Number of prosecutions of owners of stray animals 

20 

5 

5 

5 

5 

6 

0 

0 

2 


Number of animals impounded 

100 

25 

25 

25 

25 

22 

1 

58 

15 


Disaster management plan in place. ' ; Revision of disaster 
management plan , , 

)n way to council 




100% 

Complete 



100% 

Complete 
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Number of by-law offices , , , Numberofamests 

1000 

250 

250 

250 

250 

746/8 

278 / 14 

572 / 37 

227/6 

Road transport 

Number of applicants tested tor drivers licence Number of I ^ 
applicantstestedforlearnerdrlveislicence ' 

12800 

3200 

3200 

3200 

3200 

2231 

1764 

1004 

3616 


Number of driver licences renewals 

14000 

3500 

3500 

3500 

3500 

2117 

1312 

1686 

1465 


Number of vehicle registrations processed ■ " 

61000 

15250 

15250 

15250 

15250 

18047 

5188 

5467 

20423 


Number of vehicles tested ' 

1800 

450 

450 

450 

450 

522 

405 

492 

487 


Increase In LEO’s who meet lepislalve rerpjirements 

16 

4 

4 

4 

4 

25 

5 

2 

2 


Formalise hawking in townships' 

10 

2 

3 

2 

3 

2 

0 

0 

0 


Risk analysis and secmtty plan completed 

Completed 






In process 

completed 

completed 


Evacuation exercises " ' 

10 

2 

3 

2 

3 

1 

0 

1 

1 


Performance Indicators 

Corporate Services 

Executive Councillor; J Jones 

Senior Manager: T Roodman 

Senior Manager CHarmse 
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Customer Services 

Number of public 
paiUdpation . 
meetings held 

4 

1 

1 

1 

1 

33 

3 

24 

28 


Number of ward 
committee . 
meetings attended 
by area managers 

0 

0 

6 

5 

5 

20 

38 

24 

18 


Number of visits to 
area managers 

500 

500 

500 

500 


2141 

1992 

1876 

2037 

Community and social 
services 

% Utilization of 

community halls - 
private . % 
Utilization of 
community halls - 
officiaJ . . 

40% 

60% 

40% 

60% 

40% 

60% 

40% 

60% 

40% 

60% 

40% 

60% 

40% 

60% 

40% 

60% 

40% 

60% 

Customer care 

Number of visits to 
outside sentra 

2000 

500 

500 

500 

500 

2141 

1992 

1876 

2037 
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Literacy Programme 

Number of 
participants on . 
literacy 
programmes 

80 

80 

80 

80 

80 

47 

47 

134 

57 

Human Resources 

Number of wffl'k ! 
related acddeirts 
reported 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Skills levies 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

4% 

4% 


Qu^lty of training 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


To proMde 
occupational health 
and safety service 
to ^ne directorates 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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Sound & effective 
labour relations 

practices 

established 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Employee 
Assistance 
Prpgfanime (Wj 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Employement 
Equity Process ■ 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Recruitment and 
selection of staff; 
for budgeted :: 
vacancies 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 


lleaye:rdgisteg;i:|^ 
updated on a 
monthly basis 

12 

3 

3 

3 

3 

3 

3 

3 

3 


KPA - Percentage 
of budget actually 

spent';ori!;i1iihlf3l'!;l 

implementing 
workplace skills 

80% ^100% 

80% -100% 

80% -100% 

80% -100% 

80% -100% 

22% 

49% 

67% 

100% 
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KPA“ The number 

ofpeopiefrom 
empioyment equity 
target groups 
empioyedin’. 
compiiancewtih 
theaR)roved , 
empioyment equity 
plan 

80% 

80% 

80% 

80% 

80% 

80% 

92% 

50% 

50% 

Information Technology 

Downtime 

<5% 

<5% 

<5% 

<5% 

<5% 

1.92% 

2.53% 

0.00% 

0.00% 


Response time. 

90% 

90% 

90% 

90% 

90% 

100% 

100% 

100% 

100% 

Community Halls 

Eyaiuation system 

for users, of halis 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Registry 

Cdiaborator 

Functional. 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Response to 

enquiries with no 
legai.andfinanciai 
implications 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 
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Application in 7 ^ 
terms; of: Promotion 

information act.:-:.: 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

Committee Services 

Timeous 

compifationof ;; 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 


compilation of : : : 
departmentai 
instructions 
following meetings : 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 


Timeous - 

compilation of : : ■ 
resolutions: .:.:,. 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 


Timeous: :::::: 

compilation: of : ^ 
advertisements: : : 
pertaining to 
meetings 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

.90% 

Libraries 

Number of items ; 

borrowed from ; 
libraries : , 

680500 

650000 

160000 

160000 

16000 

171556 

167 509 

184131 

183194 


Number of 

members of - 
libraries 

36200 

36000 

36000 

36 000 

36 000 

37 718 

34474 

35115 

35425 


% membership 
increase(Youth/ 

0.5% 

0.5% 

0,5% 

0.5% 

0.5% 

0.4% 

0.1% 

18% 

0.87% 


Aantal uitrelkirigs :: 
per personeellid 

25000 

25000 

25000 

25000 

25000 

7148 

5583 

6349 

6 317 


Numberefevents;: 
held by libraries:: :: 

40 

10 

10 

10 

10 

12 

15 

23 

11 


Performance Indicators 

Electrotechnical Services 

Executive Councillor: CM Remas 

Senior Manager; K Grunewald 
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Admin 

% of capital budget spent 

80% -100% 

80% -100% 

80% -100% 

80% -100% 

80% -100% 

4% 

18.55% 

40.80% 

100.81% 


Operational expenses per unit of 
electricity sold 

<33.9c/kWh 

34c 

34c 

34c 

34c 

34c 

34x 

34c 

34C 


Electricity master plans updated arid,, 
aligned with budget and IDP 

90%-100% 

90%- 100% 

90%-100% 

90%- 100% 

90%-100% 

90%- 100% 

90%-100% 

90%-100% 

90-100% 


3 year capital budget aligned with 
master plans and IDP to address 

90%-100% 

90%-100% 

90%-100% 

90%-100% 

90%-100% 

90%-100% 

90%- 100% 

90%-100% 

90-100% 


immediate needs 











KPA- Interventions to address the 
skills shortage to enable compliance 
with the approved amployment equity 
plan 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 












70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 37.5 


staff complement 

150 

37.50 

37.50 

37.50 

37.50 

37.50 

37.50 

37.50 


Quality of Supply 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 


Affordable, effective and efficient 
administration 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 
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Distribution 


100% 

100% 


100% 

100% 

100% 

100% 

100% 

100% 

KpA ^ percentage of households, with 
access to basic level of electricity 
(subject tb availability of lorids) 

100% 



90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

CJuality of service 


Quality of supply ■ 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

Electrification 

Number df new electricity 
corinectibhs (subjectto; availability 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 



Preventative mainteriartce ■ 

85% 

85% 

85% 

85% 

85% 

85% 

85% 

85% 

85% 

programmes in place and active ; 


Number of workplace incidents ; ; ; ; 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

Fleet 

Management 


90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

manage :Sti replace units ecbnbmicall^ 
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